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July 6, 2021

Dear Nashoba Regional Community,

I am so honored to be the next principal of Nashoba Regional High School! As I begin my
transition to Nashoba and the entry process, I am energized to join a school community known for
its strong academics and extracurriculars balanced with supporting the whole child, a talented and
dedicated faculty and staff,  dynamic and involved students, and an invested and supportive parent
community from the towns of Bolton, Stow and Lancaster.   I am excited to begin the good work of
learning all I can about NRHS and, as I enter into my role as Principal, I invite all stakeholders to
share with me your thoughts about the strengths, areas for growth and future of our school.

Prior to sharing my entry plan, I wanted to take some time to introduce myself as a person and share
my core values as an educator.  I am the mother of two fantastic children who are the light of my
life and are maturing into unique, complicated, independent, interesting and responsible young
adults and the wife of an amazing husband who supported me as I leaned into leadership and
pursued my doctorate; and, in his own right, is an engineer, lawyer, musician and volunteer
EMT/Firefighter.  Family is very important to me.  I am a “dog mom” to my black lab Dakota and I
am also a beginning beekeeper with two hives.  Other things I enjoy are hiking, cycling, reading,
cooking and gardening.

My core values include a deep commitment to personal and professional integrity; creating and
fostering a culture of learning, creativity and collaboration for staff and students; supporting and
promoting social and emotional well being for students and staff;  the belief in creating a positive
school culture and productive relationships; respect for diversity, equity and fostering 21st century
skills;  and the commitment to anti-bias and anti-racism in our schools.   I want students and
teachers to find joy and purpose in their days at Nashoba Regional as they engage in teaching and
learning.  I want parents/guardians to experience an authentic, meaningful, and respectful
partnership with Nashoba Regional staff and administration.

I have created specific and intentional opportunities for all members of the Nashoba Regional
community to provide feedback and share their thoughts and experiences:

● For all stakeholders: I invite you to complete a brief online survey to provide information
which will help guide my entry plan process for Nashoba.  There is one survey for students,
one for parents/guardians and one for staff. The survey links will be sent by email to each
stakeholder group and will remain open for responses until September 30, 2021.
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● Student Questionnaire
● Parent/Guardian Questionnaire

● For NRHS parents/guardians and students:
○ Meet and Greets: I invite parents/guardians and students to one of three informal in

person meet and greet sessions in August which will be opportunities for me to
spend time in each of the three towns that comprise the Nashoba Regional School
Community.  The meet and greets are open to all parents/guardians and students
regardless of where they live.  I will also host one virtual meet and greet session for
any student and family who are unable to make the in person dates.

■ Lancaster: August 3rd 8-9am (Luther Burbank School under the tents)
■ Stow: August 10th 8-9am (Location TBD)
■ Bolton: August 17th 8-9am at Nashoba Regional High School
■ Virtual:  August 24th 8-9am over Zoom.  Link will be sent out on August

23rd

There will be additional opportunities after the start of the school year for staff, students and
parents/guardians to meet with me as part of the entry process.

I will compile the data from the survey, interviews and conversations along with the other data I
collect as part of my entry process and report my findings to the school community by the end of
January 2022.  Through the creation of this formal Entry Plan, I hope to build trust with all
members of our school community and learn about the culture and characteristics that make
Nashoba Regional High School a unique and special learning community in a purposeful and
meaningful way, which will allow me to more effectively lead our school in the important work that
is to come.

I am looking forward to becoming part of the Nashoba community!

Sincerely,

Kat����n M. Boy���n

Dr. Kathleen Boynton, Principal
Nashoba Regional High School
she/her/hers

2

https://forms.gle/PWTth9bmtwDdMW158
https://forms.gle/1nZyco6f5ufmHaHU8


Entry Plan Goals

1. Work to build trust and foster collaborative relationships with all Nashoba Regional High

School stakeholders to ensure a smooth transition in leadership.

2. Identify areas of strength and opportunities for growth in curriculum, instruction and

student learning for NRHS to continue to support the learning needs of all students.

3. Gain a thorough understanding of the culture, systems, practices, procedures, and

policies at Nashoba Regional High School through the lens of equity.

School and Community Culture Action Steps

Actions Timeline Status ✓

Visit NRHS, meet with current principal, assistant principals,
dean of students, leadership team, tour school, observe
classes, informally meet students and staff

May-June 2021 Complete

Share welcome letter and entry plan.  Post entry plan on
school website and send out through other means available

July 2021 Complete

Share the links to the three online surveys for staff,
parents/guardians and students

July 2021 Complete

Meet with main office administrative assistants June-July 2021 Complete

Meet individually with Assistant Principals and as a team June-July 2021 In process

Meet with the Nashoba Regional Public School central
administrative team (Superintendent, Assistant
Superintendent, Building Principals, Special Education Director,
Director of Finance, etc.)

July-August
2021

In process

Tour the towns of Stow, Bolton and Lancaster with Tania Rich July, 2021 Complete

Meet with police and fire chiefs from Bolton, Lancaster and
Stow

July-August
2021

Scheduled

Schedule 15-20 minute individual or small group meetings with
faculty and staff

July-September
2021

Ongoing
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Meet with Nashoba Regional High School boosters/parent
organizations

July-August
2021

Hold meet and greet sessions for parents/guardians & students July-August
2021

Scheduled

Meet with student leadership groups August-
September 2021

Meet with NRHS building representatives July-August
2021

Scheduled

Enhance regular communication with staff, students, &
parents/guardians with weekly newsletter

August, 2021

Plan and facilitate first full faculty meeting August 2021

Host first school council meeting September 2021

Begin monthly one hour open office hours for both staff and
parents/guardians

September 2021

Orient myself with the many traditions and activities that make
up the culture of NRHS such as clubs, sports, music and drama
performances, school wide and town events.

September-
November 2021
(and ongoing)

Curriculum and Instruction Action Steps

Actions Timeline Status ✓

Meet one on one with Department Heads and as a leadership
council

August-
September 2021

Review summer professional development opportunities
provided in district

June-August
2021

In process

Review relevant documents and data including the school and
district improvement plans, Program of Studies, student grades
over a 2-3 year time period, curriculum guides, any internal
district measurements, AP and SAT scores. MCAS information,
information specific to the COVID-19 school closure and
reopening

July-October
2021

In process
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Shadow four NRHS students throughout their day September-
October 2021

Spend a full day in each department visiting classrooms with
Department Chairs

September-
October 2021

Attend Department Meetings September-
December 2021

Systems and Facilities Action Steps

Actions TImeline Status  ✓

Conduct a detailed walk through of the building and grounds
with facilities

August 2021

Review documentation and meeting minutes/notes related to
the high school building project

June-August
2021

In process

Meet with high school building project design/planning team July-August
2021

Work with HR and superintendent regarding staffing, hiring and
personnel issues

July 2021

Review operational procedures including emergency drills,
ALICE, crisis response, evacuation processes

July 2021

Review the school’s budget July 2021 In process

Review an organizational chart of roles and responsibilities
school and district wide

June-July 2021 In process

Work with appropriate personnel to finalize master schedule
for 2021-22

July-August
2021

Meet with School Resource Officer July 2021

Meet with secretarial, custodial, facilities, and food service staff August-
September
2021

Review relevant documentation including faculty handbook,
student handbook, employee contracts,  district policies and
procedures

July-September
2021

In process
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Meet with AP’s to create a master calendar of events for the
year

July-August
2021

In Process

Final Compilation and Sharing of Data

Actions TImeline Status  ✓

Meet with Department Chairs and AP’s to hone in on
themes/trends and possible action steps

November-
December 2021

Share preliminary results and possible action steps with Central
Administrative Team

December 2021

Create presentation of findings to present to faculty at Faculty
Meeting in January and at School Committee Meeting

January for Staff
TBD for School
Committee 2022

Write a summary brief of findings, share with staff,
administration and School Committee

TBD 2022

Develop and share final action plan TBD 2022
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